
INFO

FROM

HE	 MBER

/4-426.27

(40)FORM 9
S. E.0 UsE PREVIOUS EDITION REPLACES FORM 610b WHICH MAY BE USED

"ITEEASING

DATE OFFICERS NAME

CLASSIFICATION PROCESSING

TO

DISPATCH
Chief, lionich

Chief of Station, Onnemen7Chief, trankfart Operations
chief, illt

PRO-
POSED ACTION

MARKED FOR INDEXING

NO INDEXING REQUIRED

ONLY QUAUFIED
HEADQUARTERS DESK

CAN JUDGE INDEXING 

ABSTRACT

MICROFILM

ACCOM-
PLISHED

SUBJECT CMG
Readquartere nen re MAOe of lorelliinien	 henc

4kP	 14ti4
r„

ACTION REQUIRED REFERENCES

egg' 59007, 11 June 1962

1. The reference dispatch provided Ileadgeortare eith on akeellent
suamery of where things Woodzareirlhist Project ANIFISMIL end its kecr personnel
j	 tojust prior '	 arrival, and w know she has been able to
tell you ehatlier plans ere 	 wog** end haer we feel about the per-
sonnel on the basis of What is know hem. Ss ides to ow each key dilk-

res a geed one. Only in this wy can we get any
real undmartanding of the problem mil tensions within the lasderehip
vhieh suet be considered as es /egos:tot our plane few the Mao*.

2. We will atteept in this dispatch to stake tour -plans for the future
of the pretileat in the Light of the situation as it now exists with regard to
activities and personnel, as reported in reference dispatch, paying particular
attention to the key people involved mit coins 	 Were appragaisto en
certain aspects of the diseussions Walsh yea kelt with emelt of then. lit will
try to preedga a, deer einklasera or the meals es teat to sehleve end a basis
policy godeline for the um of 	 Wee he asseme direction of
the ;reject. . 1t. ilk ?iota:neat trbearigiddirmikire butagenerel fromework
within Wish fr Would direct the plejeek- /he sethedi to be used end
the yam at which to proceedwill depend epee_	 jenelysis of the pros-
pects for the project after it gets back on its 1es4.

3. Stated in its stapiest terns, ASTIMII. 1 is the only controlled
ameba/du we have Dar the production and distributien of lamtian laugasge
naterinl. That vs have not wale as nosh out of it so we should, indeed,
that us have coutributed to the present state in. Wish it finis itself, is
all the mare Melee fer the eggiiestian of a Are heed, OM. This flanneas
is by to ems* to be limited to iteresking dove Or *getting rid of COMO
begipage.* Itt should consist at the fire redirection at the effrats of
AMR= 1 and its personnel along lines 'which ail more mest47 vonsisteut
vitt: its personnel weenrces and 'with asar needs. The need VOW is net for
"another emigre Orgetallettere tat for a controlled propaganda meheni.ae,
which is at the sow time a eadest organisation., directed loward the mpport
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of ISOWSOSIDONOWactivity anywhere in the world. Thus, /bile ee envisage
revitalising Amami. and its direct propaganda activities, our aim is to
do this not merely for its cere asks but in order to create a support mech-
anise for action underteken in other areas of the scald, vith or 'Ithaca
AVMMlt s knoviedge, and under the direction of ease officers on the
scene.

L. Me want to be able to say to IMMO= ease officers anyshers in
the -world, "AMVXMOXL l'exists does the following tbice*, and cant* of use
to you in the renaming specific legs.* If the ocessien for supporting the
initiation of broadcasting (official or otherwise) into the Seviet
presents itself, a came officer should be able to **vise &local lialeon
contact to have his agent srite to AMR= I for leasien langess* material
or broadcast tapes. it a case officer bee e local asset, emigre or otherwise
which is directed at Soviet targets locally, he Should be encouragel to have
this agent or group either get itself established overtly as the local AJB-
MOM 1 outlet or operate using AVM= 1 material -which is procured froa
the AMIN= I ease officer at 1104 'without going throes:11AM= I officially.
In other instancesacase officermayeant some sortofarintalecereditation
in or to give esinglaten agent an ostensible source of imams or enable
him to explain his possession end dietened401 ofMuestan langmage literature.
If &case officer vents to lount evolve** latter exiting campaign to the
Soviet Shim from some local grouper argenization, he ahead be able to
advise his oontact to write to AVIS= 1 and to elk it* help iscproviding
1,000 copies let us ago of atranslation into Sumelan of a taut provided.
Unless yeas:ire, neither 11173AGIL 1 or the local orgsbisttiph Deed know
that the copies are 'reduced by MOM and pwasthed *arm& corohompsis
to the steam involved. Ardpertaps this aced not be the case. In munOr
instances it may more desirable to have the 'hole transaction accomplished
overtly. Other possibilitlea for AnalkEa, 1 support of operations in ether
areas also suggest themselves, but there is no need to belabor the =Neat
at this point.	 fThr.-

mrPeR7 oY ASE	 V)..) A?viR(r11-/6,›

5. Obviously, MIR= 1 itself must be Shaken out of the doldrems
and the energies of its people directed toward strengthening thee* aspects
of its activity which arena:A worthwhile and will contribute to the fulfill-
ment of the propaganda mission as well as the support function me have in
mind. This brings us to the problem of *doh activities are to be continued

lyat what level, and mho is to direct 'what, especial-who is to direct AlTreat,
I itself. Starting with the most important prelates first, can conceive
of no other choice for chairman but the "resent ineveteat. •.	 6 boa
many deficiencies, but at least it has been demonstrated 	 he can run
the organization, something the urderwigra4 from his posiasnatkom41440
of the other key people (with the exception of ANIMMUL 46), can not ogY
about any of the others. That they all resent his dictatorial proclivities,
his not informing thee of decisions affecting thee, and his spending too
much on pet projects like the Swedish chapter is	 most undorstazdahle.
But in this regard, it is we eho are at facet ultimately. It is the case
officer's responsibility to control AVM= 6 and to 	 •each expendi-
ture by virtue of reviewing every receipt with AIMIIIML 3.09 ems &month
and demanding an explantion from AVM= 6, shou34 any tasotionseatees
It is inconceivable that this apparently sas not done and that thetithe
expenses :ust grew, terg-like, it is also the case *Meer* reOponsibilitio
whiie working primarily throughASVUOIL 6 as the chairman, to have regular
working sessions with all the leaders collectivelyand ' iith any of them
separately in order to proper/7 control the activities of the organisatiou
and to dismiss all the activities with the witting leaders regularly in
order to spot any incipient trouble. Our experience with ANITISOIX. 6 is
that he will take direction and control when it is exercised by the case
offieer; when it is not, be 'will get carried sew With his authority.
As far as se are able to determine, the present trouble within the leader-,
ship of the organisation has resulted from exactly this tendency. the rest
of the witting leaders feel slighted that he has been permitted to run
things his own Ivey in a completely arbitrary fashion. They have not had
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the opportunity to present their positions to the ease .	 - bete:re&
decision comes down to than toms JU110110. 6, and this an natters *Lie*
affect their sphere of responsibility. Thus, the situation has been
allowed to proceed to the point where soae of thee are vow bitter and
inclined to think that AMU= 6 anet go, regardless of the consequenees.
Valle we spepathise with some of their complaints . infest, speesisseues
are somewhat to blame for this state of affairs we	 do not see
another candidate. In turn, ve are inclined to think that a 5,11106tbstic
approach to these ether witting leaders, serious talks vith thee and
evidence that the case officer idal direct the project by depending acre
on I collective leaderehip t „ if you will pardon the expression, will bring
thee around to an appreciation of the prehlea in its entirety and bead
off any possible flaps within the organisation,

6. To a, certain extent, AMR= 6 is justified in some of his
rather arbitrary use of authority. Ihs undersigned peraouaUykw= more
instances than he likes to reeeiber when this tactic had to be applied
against the other witting leaders, again, with the exception *fag:1i
46. keW1a0IL 7 is a very slow, nethadicalvo3rkar, thorough but always
late -with AIM= 70; thus the ever-present double numbers. Allrant. 132
would never get ASTIMEG 75 out on tine if left to his own devices. A**.
VIRGIL 3 1 always ready to advise 	 other* about theirvork, sometimes
had to be locked in a room by 	 to	 4 article fOr

S-41MAMR= 74 -- two weeks late.	 3v-cue Imeekwiett of his element
in anything in the political or	 line. With the *Jelin* of the
"sotsialny otder and the contacts with TOCP he vas left without anything
he could really do except handle the social and reereetional aspects of
various AVM= 3. fUnetions. At various times /now experience be vms
left in ("barge when ARVIRGIL 6 vent away, because he its officially in line
for it and beamse no one else could be taken may :roe their job *Moot
it falling far behind, At such time, 	 t 30 apply did not have the
authority or	 enough respect from the others to do anything but
answer the	 • We can well believe that AIM= 6 hocona dicta-
torial when left	 own devices and without the proper control or
support, undoubtedly, the charge that he paid for brochures able& yore
not good because friends wrote them is also true, but here agein is a
situation which should not have been allowed to develop. That it Aid
means that	 abdicated its	 bility.

f la zne next	 411 choice for Chairman, but vetelleve
he would id it like the plague. BO knees bluetit that he leeks the drive,
personality and dynaeise required for the job. Dosidoal his vita deeeett
like hie to be out late at night. are seriously, we will have enough of
a job to do in order to light a fire under hie and MD= 70 to make it
less dull. The understamed is inclined to think helloed& Noah better
if he were in charge of Arm= 75 and brochures and ether special litera-
ture 'with	 132 to help hie. vin, then vhe weld edit Aarnan, 74)t>

,
8. 405t IL 3-u outof the question, as you know. His future lies

in other and larger spheres and he has been planning for this eventuality
for some tine. And this is not meant as a reproach. Be hal -ittayS-betd-
sincere and certainly still is in his concern for the future of A411:1MMEL1,
but it is =Oil too snail a sphere for a person of his ambition. /for did we
consider btu a serious possibility for the chairmanship beak in 195 8. He
takes himself math too seriously and inclines toward talking to beer the
sound of his vords. Completely without a sense of humor he never realises
when all hands are laughing at his bombast and kidding bin about it. This
is not to deny tivkt he probably has mere talent than anyone else $.12 AlliTaGns 1.
He just oul4 not even organise himself, much less an organisation like Air*
VIRGIL l>

9. AMR= 4'61-vas zee on4y	 member of the witting leading group
whom we ever seriously considered as a candidate should MIMI 6 become
incapacitated or die. Aside from his being a former lonstipg 111100ite and
at that time (1959) still too closely associated with that organisation,
he was subject to serious attacks because of his ulcers. Coe laid hie low
for two months, and AllaRGIL 6 0 incidentally, took over his duties in addi-
tion to his own. We understand he still suffers from his naloot r and prebablyS
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The former vas slew* used for operational entertainment eset the latter
to cover the expenditures for the various yropagaeda femetions, soak as
press eastremenees and the meeting to commemorate the enniveramer of the
Hungarian revolution, whisk AXVINIIL 3. exemetted tem tias to time. Alts
Winn I0914 revelations about 11101. Pirezsg end AIM= 10 come as no
surprise, but here again be does not know the fUll story. OUP the
former we and is * hardship ease, it is very	 to get pert.
time secretarial help for lassien-languege typing.	 U1 10 is a
different kind of a ease. It is grelsiblr true 	dolt very little
at the present time, but it is also true that be is dying and that AR-
vulan 1 eon not	 • dismiss an	 mmsber-H "	 --\* under
such circumstances 	 per diem	 wxserls a
matter of record	 the time they	 sent to Medrii. 	 could not
ask them to give up their apartment in Munieb. le could ham been, and
almost vas several times, bounced froa the jai) in Madrid as the yelitieal
infighting vent bath and forth. Veen todear, be remains there at the vitim
of the current leadership in his section ofNags Meet *portant, he has
done a fine 46b under extremely difficult eircumstenees. Tfainly through
his own ability and lik4 Ii, his reputation at the radio has sever been
better; and as could ill afford to lose him>

13. Headoarters is in agreement with the steps you have taken to
stabilise the operatirig expense*ef /11111MOIL 1 id; level comigasumbe
with the FY 1963 budget. After\_	 _ ihme the opportunity to
review the current situation of the projeet ard-its personnel, ve eill
ve/eame the opportunity to discuss the future in mere concrete terms
with him daring Us forthcoming 211): and home leave.
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